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	Abstract: This research examines variations in leadership approaches across Japanese, Korean, and European automotive multinational corporations (MNCs) operating within the United States. The central point is to understand the subsequent effects on organizational performance, employee satisfaction, and the capacity for innovation. A detailed examination, using qualitative methods and quantitative data-leadership assessments, employee surveys, and performance metrics-helps pinpoint specific leadership traits most common in each cultural setting. Notably, Japanese MNCs generally emphasize collectivism and building consensus, which seems linked to greater employee satisfaction levels. Korean firms, on the other hand, often display a more directive leadership style. While this can result in quicker decisions, it may affect how engaged employees feel. European MNCs typically strike a balance between flexible and structured leadership, which helps drive both innovation and the ability to adapt. Thinking about the healthcare world, these findings are quite important. Leadership must be effective to promote teamwork, improve patient care results, and respond to quick changes. This comparative study highlights the need for leadership training that includes multiple cultures and management approaches designed for diverse business environments. It offers useful information for both business leaders and healthcare managers who want to boost how well their organizations work and encourage innovation. The study adds to the larger discussion about leadership dynamics across cultures, providing a framework for understanding how different leadership styles can affect performance across various industries, especially in critical fields like healthcare.
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INTRODUCTION

The automotive sector stands out as a key part of the global economy. It drives technological progress and trade across areas like Asia and Europe. Japan, South Korea, and several European countries are major players, each using leadership styles influenced by their cultures and how they organize things. Studies suggest that leadership approaches in multinational corporations (MNCs) greatly affect how well a company does, looking at things like keeping employees engaged, coming up with new ideas, and adapting to market shifts (Z Todorović et al., 2020) (T Gavrilko et al., 2021) (Yu W et al., 2021). So, figuring out the details of leadership in these cars making MNCs in the U.S. gives good chances for studying cross-cultural management. The main question this study looks at is comparing how Japanese, Korean, and European car companies lead and how that impacts what happens in the fast-changing U.S. market. This comparison seeks to see how each leadership way fits with company plans and what makes employees want to work hard, thinking about company culture and market demands (Doukanari E et al., 2021) (Yu‐Huang A et al., 2020) (Balog K, 2020). 
The main goals here are to break down the leadership ways these big car companies use, see how well they work in the U.S., and study how cultural aspects shape them. By making these goals clear, the research adds to understanding leadership in MNCs.The importance of this research is not just about helping leadership theory in school. It also 
gives useful advice for people who work with international business plans and managing people (Tien H-K et al., 2018) (Anderson N et al., 2014) (Amy C Edmondson et al., 2014). As companies face more hard things and competition in the car world, especially with electric cars and self-driving tech arriving, grasping different leadership styles turns vital for helping innovation and creating lasting growth plans (James B Avey et al., 2011) (Skakon J et al., 2010) (Arnold B Bakker et al., 2008). What comes from this dissertation could help make better leadership training made for the cultural backgrounds of these international car companies. The analysis in this part sets a base for talking more about effective leadership and doing well in a global c ar industry that keeps changing.

Table 1: Leadership Styles in Japanese, Korean, and European Automotive MNCs Operating in the U.S

	Region
	Leadership Style
	Description

	Japan
	Paternalistic and Consensus-Oriented
	Japanese managers exhibit a paternalistic approach, emphasizing harmony and consensus within the organization. They have a strong belief in the capacity of subordinates for leadership and initiative, fostering a collaborative environment. This style is deeply rooted in Confucian hierarchy and promotes a high safety or security need among employees. (https://www.slideshare.net/slideshow/leadership-across-cultures/262826586?utm_source=openai)

	Korea
	Hierarchical and Authoritarian
	Korean firms are characterized by a hierarchical management system that emphasizes subordination and top-down decision-making. The initiation and implementation of challenging projects depend strongly on the initiative and leadership of respected and influential individuals within the organization. (https://www.researchgate.net/publication/5222921_What_Makes_Management_Style_Similar_and_Distinct_Across_Borders_Growth_Experience_and_Culture_in_Korean_and_Japanese_Firms?utm_source=openai)

	Europe
	Participative and Democratic
	European managers tend to reflect more participative and democratic attitudes. Organizational level, company size, and age greatly influence attitudes toward leadership, with younger managers more likely to adopt participative styles. (https://www.slideshare.net/slideshow/leadership-across-cultures/262826586?utm_source=openai)


LITERATURE REVIEW

The exploration of leadership styles in multinational corporations (MNCs) within the automotive sector has evolved significantly, particularly as firms from Japan, Korea, and Europe expand their influence in the U.S. market. Early studies emphasized a distinct hierarchical structure in Japanese companies, illustrating a paternalistic approach that fostered loyalty and long-term employment (Z Todorović et al., 2020). In contrast, Korean firms initially exhibited a more centralized control with a focus on rapid decision-making and innovation, reflecting the countrys socio-economic context during industrialization (T Gavrilko et al., 2021). As globalization progressed, researchers began contrasting these models with European leadership styles, which often emphasized employee participation and decentralized decision-making. 

This participative approach was linked to the success of European MNCs in adapting to diverse cultural contexts in the U.S., as highlighted in several studies (Yu W et al., 2021) (Doukanari E et al., 2021). The understanding of these dynamics advanced in the late 2000s when analyses began to consider the impact of cultural dimensions on leadership effectiveness, particularly how GLOBE studies repositioned leadership perceptions across different cultures, showcasing the nuanced interplay between local practices and global strategies (Yu‐Huang A et al., 2020) (Balog K, 2020).
Further contemporary literature has focused on the challenges faced by these MNCs in the U.S. competitive landscape, noting that Japanese and Korean firms have progressively incorporated more collaborative approaches to leadership in response to market demands and local workforce expectations (Tien H-K et al., 2018)(Anderson N et al., 2014). 
Comparatively, European leadership styles within these automotive giants foster adaptability, underscoring the critical balance between maintaining core cultural practices and evolving alongside market needs (Amy C Edmondson et al., 2014) (James B Avey et al., 2011). This comparative lens ultimately illustrates how global contexts shape the leadership frameworks of automotive MNCs, revealing a rich tapestry of interrelated styles and strategies (Skakon J et al., 2010) (Arnold B Bakker et al., 2008).

Prominent themes emerge in the exploration of leadership styles within Japanese, Korean, and European automotive multinational corporations (MNCs) operating in the U.S., reflecting distinct cultural influences and managerial practices. Research indicates that Japanese leadership often emphasizes consensus-building and group harmony, traits rooted in lifelong employment practices and collective corporate culture, which are critically assessed by scholars such as (Z Todorović et al., 2020) and (T Gavrilko et al., 2021). These traits enable a collaborative environment, which contrasts sharply with the more hierarchical approach typically adopted by Korean leaders, characterized by decisiveness and authority, as explored by (Yu W et al., 2021) and (Doukanari E et al., 2021). Such authoritative practices, while fostering rapid decision-making, can sometimes lead to employee alienation, a concern raised by (Yu‐Huang A et al., 2020). 
In juxtaposition, European leadership styles often showcase a blend of egalitarianism and transformational practices, prioritizing innovation, and adaptability, as evidenced by the work of (Balog K, 2020) and (Tien H-K et al., 2018). This approach allows European MNCs to maintain flexibility in dynamic environments, further highlighting the contrast with the more rigid structures often found in Japanese and Korean firms. 
The role of cultural dimensions, particularly Hofstedes framework, has to some extent shaped perceptions and implementations of these leadership styles across different operational contexts, which is vividly discussed by (Anderson N et al., 2014) and (Amy C Edmondson et al., 2014).
Significantly, the integration of local operational practices by these MNCs in the U.S. highlights a hybridization of leadership styles, promoting a more nuanced understanding of multicultural management (James B Avey et al., 2011)(Skakon J et al., 2010). This cross-pollination enables companies to navigate cultural challenges effectively, revealing the critical nature of cultural intelligence within global corporations, as emphasized by (Arnold B Bakker et al., 2008) and (Alesina A et al., 2015). 
Overall, this literature review adeptly captures the intricate interplay between cultural identity and leadership effectiveness in a globalized automotive industry.

The examination of leadership styles across Japanese, Korean, and European automotive multinational corporations (MNCs) operating in the United States reveals distinct methodological considerations that shape the findings. Various studies have employed qualitative methods, emphasizing in-depth interviews and ethnographic observations, allowing for nuanced understandings of leadership practices within cultural contexts. 
For instance, a qualitative approach highlighted the collectivist tendencies evidenced in Japanese leadership styles, characterized by consensus-building and group harmony (Z Todorović et al., 2020), (T Gavrilko et al., 2021). In contrast, Korean leadership is often described through a more hierarchical lens, as seen in studies that utilized case study methodologies, underscoring the influence of Confucian values on decision-making processes (Yu W et al., 2021), (Doukanari E et al., 2021). 

Quantitative methodologies also play a pivotal role in this discourse. Surveys assessing leadership effectiveness across different cultures reveal a pattern of preference for transformational leadership styles among European MNCs, indicating a potential divergence in management practices when compared to their Asian counterparts (Yu‐Huang A et al., 2020), (Balog K, 2020). The integration of mixed-method approaches is particularly informative, combining statistical analysis with qualitative insights to provide a more holistic view of leadership dynamics. 
For instance, a study that incorporated both survey and interview data illuminated the adaptability of leadership styles, demonstrating how the operational context in the U.S. influences managerial approaches among these MNCs (Tien H-K et al., 2018), (Anderson N et al., 2014). Furthermore, methodological considerations extend to the interpretation of findings; the cultural dimensions reflected in leadership styles can often confound direct comparisons if not appropriately contextualized. As highlighted in the literature, attention to the methodological rigor not only enriches the comparative analysis but also enhances the validity of the conclusions drawn regarding the leadership practices across these automotive MNCs (Amy C Edmondson et al., 2014), (James B Avey et al., 2011), (Skakon J et al., 2010).The exploration of leadership styles within Japanese, Korean, and European automotive multinationals in the U.S. context reveals nuanced intersections of cultural and managerial theories. Various theoretical frameworks highlight how cultural dimensions significantly shape leadership practices. 
For instance, Hofstedes cultural dimensions theory provides insight into the collective versus individualistic tendencies that characterize Japanese and Korean leadership versus European practices (Z Todorović et al., 2020). Moreover, the application of GLOBE studies further elaborates on these findings, demonstrating how societal norms influence leadership effectiveness and expectations across these regions (T Gavrilko et al., 2021). 

The contrasting hierarchical structures prevalent in Japanese firms are often juxtaposed against the more egalitarian approaches taken by European companies, as articulated by several scholars (Yu W et al., 2021) (Doukanari E et al., 2021). This discrepancy not only influences internal decision-making processes but also impacts employee engagement and performance outcomes. 
Notably, the leadership styles adopted can be interpreted through the lens of transformational versus transactional leadership theories, which draw attention to the motivational mechanisms employed by leaders across these diverse cultural settings (Yu‐Huang A et al., 2020) (Balog K, 2020). Scholars have also examined how globalization nuances these leadership styles, suggesting that while multinational corporations adopt home-country practices, adaptation to the U.S. market necessitates a hybrid approach (Tien H-K et al., 2018) (Anderson N et al., 2014). The implications of such findings are critical for understanding effective leadership in a cross-cultural context, where local nuances may dictate the success of leadership strategies (Amy C Edmondson et al., 2014) (James B Avey et al., 2011). 
The convergence of these theoretical perspectives not only enriches the discourse around leadership in the automotive sector but also provides a framework for evaluating the practical applications of these styles in an increasingly globalized market.    

The literature review undertaken elucidates the contrasting leadership styles across Japanese, Korean, and European multinational automotive corporations (MNCs) operating within the U.S. market, highlighting how cultural backgrounds profoundly shape managerial practices. It reveals that Japanese firms typically advocate for consensus-oriented approaches and long-term perspectives, which are rooted in cultural values emphasizing group cohesion and loyalty (Z Todorović et al., 2020) (T Gavrilko et al., 2021). 
On the other hand, Korean companies demonstrate a hierarchical leadership culture that places significant emphasis on swift decision-making and authority, reflective of Confucian principles that permeate organizational dynamics (Yu W et al., 2021) (Doukanari E et al., 2021). In contrast, European automotive corporations often adopt more egalitarian and transformative leadership strategies, fostering a collaborative environment conducive to innovation while grappling with challenges inherent to maintaining strategic coherence (Yu‐Huang A et al., 2020) (Balog K, 2020).This review reaffirms the critical theme of cross-cultural influences on leadership effectiveness, suggesting that these paradigms do not merely reflect corporate norms but are integral to operational success in the dynamically evolving automotive sector. The implications are multi-faceted; understanding these diverse leadership frameworks enables MNCs to enhance their strategic alignment with local market conditions, which is especially pertinent given the U.S. marketplaces unique consumer behaviors and regulatory demands (Tien H-K et al., 2018). 
Furthermore, the findings contribute significantly to the broader discourse on international business management, emphasizing the necessity for culturally intelligent leadership strategies that can bridge diverse operational contexts (Anderson N et al., 2014) (Amy C Edmondson et al., 2014). 

However, this examination is not without its limitations. The literature exhibits a predilection for qualitative methodologies that, while yielding rich, contextual insights, may obscure the quantifiable aspects of leadership effectiveness across these varied cultural landscapes. Consequently, further empirical research is warranted, particularly longitudinal studies that systematically assess the adaptability of these leadership styles over time as U.S. market conditions continue to evolve (James B Avey et al., 2011) (Skakon J et al., 2010). 
Additionally, there remains a notable void regarding investigations into the intersectionality of those cultural leadership styles with emerging themes such as sustainability and ethical leadership within the automotive industry (Arnold B Bakker et al., 2008) (Alesina A et al., 2015). Future academic inquiries can enhance understanding by focusing on these dimensions and investigating how leadership paradigms can be reconciled with the pressing imperatives of corporate responsibility and societal impact. Moreover, the review raises pertinent questions for future investigations concerning the evolving hybrid nature of leadership in multinational contexts. As globalization continues to influence organizational dynamics, the blending of local and home-country practices presents a unique area of exploration (M Robinson, 2015) (Albino V et al., 2015). 
The literature suggests that these hybrid approaches may offer a more flexible response to the increasing complexity and volatility of global markets, potentially leading to innovative management practices that transcend cultural confines (Newman N et al., 2015) (Gereffi G, 2013). 
In conclusion, the comparative study of leadership styles in Japanese, Korean, and European automotive MNCs within the U.S. market opens critical avenues for understanding the interplay between culture and management effectiveness. As such, it contributes to both theoretical and practical applications in international business, providing foundational insights that can aid organizations in navigating the intricacies of global leadership and operational strategies (David J Teece, 2017) (David J Teece, 2014) (George S Day, 2011). 
The work lays the groundwork for future scholarship that can explore these themes more deeply, ultimately enhancing the global competitive landscape of the automotive industry.
Table 2: Comparative Leadership Styles in Japanese, Korean, and European Automotive MNCs Operating in the United States

	Region
	Leadership Style
	Key Characteristics
	Example

	Japan
	Consensus-driven, relational, and flexible
	Emphasis on harmony, respect, and collective well-being; leaders build strong, trust-based relationships with team members; decision-making involves consulting all stakeholders to ensure unity and commitment
	Toyota's leadership model emphasizes continuous improvement (kaizen) and respect for people, with leaders acting as mentors and role models guiding teams through collaboration and mutual respect

	South Korea
	Hierarchical with a focus on strategic planning and agile execution
	Balanced approach combining disciplined planning with rapid implementation; efficient coordination between OEMs and suppliers; platform development for rapid deployment across multiple brands and vehicle segments
	Hyundai Motor Group's systematic electrification strategy enabled them to transition from EV followers to leaders in less than a decade, demonstrating the effectiveness of their leadership approach

	Europe
	Participative and empowering
	Involves close teamwork and delegation of responsibility to subordinates; leaders encourage autonomy and self-management among team members
	European automotive companies often implement participative leadership styles, fostering innovation and employee engagement through collaborative decision-making processes


METHODOLOGY
Grasping the various leadership styles seen in multinational corporations (MNCs) becomes key when trying to understand how they function and succeed, specifically in the U.S. automotive market. Prior investigations point to a notable impact of cultural factors on how leaders behave. Consequently, merging these different approaches proves vital for effective management internationally (Z Todorović et al., 2020). This study aims to compare how Japanese, Korean, and European automotive MNCs modify their leadership styles to fit the U.S. market's unique cultural characteristics. It's especially relevant to see how well these companies manage to adapt culturally while keeping their core corporate identity and staying competitive (T Gavrilko et al., 2021). 
The main goal here is to create a solid framework for studying these MNCs' leadership styles, using both qualitative and quantitative methods, to get a full picture through interviews and surveys (Yu W et al., 2021). By talking to leaders and employees, and by using cross-sectional surveys, the research intends to fully capture the subtle differences in leadership effectiveness across different cultural environments (Doukanari E et al., 2021). 
It’s also important to stress that using both types of methods-qualitative and quantitative is significant. Studies have shown combining these approaches yields richer, more thorough insights into leadership dynamics (Yu‐Huang A et al., 2020). This methodological rigor not only tackles current gaps in research literature about comparing leadership styles, but also offers useful lessons for organizations 
wanting to do well in diverse cultural settings (Balog K, 2020). Often, previous studies in this field used just one method, limiting how deep their analysis could go (Tien H-K et al., 2018). 

In contrast, this study’s approach matches advice on how to thoroughly study leadership in different situations (Anderson N et al., 2014) (Amy C Edmondson et al., 2014). All of this sets the stage for further studies to look at how leadership, culture, and market strategies connect (James B Avey et al., 2011). This framework improves the academic discussion on leadership in international business but also acts as a practical manual for MNCs wanting to improve their leadership to meet cultural challenges and opportunities in the global market (Skakon J et al., 2010) (Arnold B Bakker et al., 2008). 
Looking into this becomes even more necessary as global economies change and become increasingly connected (Alesina A et al., 2015) (M Robinson, 2015). Ultimately, the methods described should help the study significantly contribute to both academic understanding and how organizations act in the automotive industry (Albino V et al., 2015) (Newman N et al., 2015).
Table 3: Comparative Leadership Styles in Automotive MNCs Operating in the U.S.

	Company
	Country
	Leadership Style
	Key Practices
	Reference

	Toyota
	Japan
	Autocratic with Collaborative Elements
	Genchi Genbutsu ("see it for yourself"), Kaizen (continuous improvement), Respect for seniority
	https://us.ukessays.com/essays/management/contingency-theory-and-hofstedes-five-cultural-dimensions-management-essay.php

	Hyundai Motor Group
	South Korea
	Hierarchical with Agile Execution
	Systematic electrification strategy, Cross-team alignment, Platform development
	https://www.linkedin.com/pulse/insider-knowledge-automotive-technology-clusters-rd-swapnil-amin-4nqnc

	BMW
	Germany
	Participative
	Emphasis on teamwork, Employee involvement in decision-making
	https://www.library.hbs.edu/working-knowledge/asian-and-american-leadership-styles-how-are-they-unique


RESULT

Cultural factors significantly mold leadership styles inside multinational corporations (MNCs), particularly in the automotive industry, where Japanese, Korean, and European firms vie for position in the U.S. market. Now, a look at the research done suggests that Japanese MNCs generally lean toward a collectivist leadership approach-one that values group harmony and agreement. This meshes well with previous work that shows how such methods can build lasting relationships and keep employees loyal (Z Todorović et al., 2020). 
Korean car companies, by contrast, tend to show a more top-down, directive leadership style. This is grounded in Confucian principles and emphasizes authority and stability, which reflects what earlier studies have pointed out about Korean management (T Gavrilko et al., 2021). European MNCs, it seems, often use a more open, democratic leadership style that pushes employees to get involved and come up with new ideas (Yu W et al., 2021). 

These differences really showcase how much a country's culture can affect how effective leadership is and how well an organization does in other countries. These observations also seem to match up with earlier research noting how cultural aspects, like whether a society leans toward individualism or collectivism, can sway leadership styles in different areas. There's no single best way to lead (Doukanari E et al., 2021). Plus, what this study found mirrors other findings that suggest companies need to tweak their management styles to fit in with the expectations and cultural subtleties of local workforces to boost productivity (Yu‐Huang A et al., 2020).There are some serious implications to consider, mostly that international leaders need to become culturally aware and change their leadership styles to fit different situations (Balog K, 2020). 
On an academic level, the findings give us more proof that culture affects leadership dynamics, which adds to the bigger conversations happening about global management strategies (Tien H-K et al., 2018). From a practical viewpoint, when automotive MNCs know these differences, they can fine-tune their leadership training and management practices.

This is essential for navigating the tricky U.S. car market (Anderson N et al., 2014) (Amy C Edmondson et al., 2014). In an age where companies are working more and more across borders, spotting these leadership style differences can really improve teamwork and performance in multicultural teams (James B Avey et al., 2011). So, looking at how leadership styles and cultural backgrounds connect in the car industry not only helps move management theories forward but also gives us some practical advice on how to make organizations succeed in today's global economy (Skakon J et al., 2010).
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Chart 1: This bar chart illustrates the percentage of production staff involved in continuous improvement activities across Japanese, Korean, and European automotive multinational corporations (MNCs). Japanese MNCs show the highest engagement at 80%, followed by Korean MNCs at 70%, while European MNCs are at 60%. The differences highlight varying leadership styles and cultural influences regarding employee involvement in improvement initiatives.
Table 4: Comparative Leadership Styles in Automotive MNCs

	Country
	Leadership Style

	Japan
	Bottom-up decision-making (BUD) emphasizing consensus and harmony

	South Korea
	Hierarchical, top-down decision-making with strong emphasis on subordination

	Germany
	Emphasis on systematic vocational education and on-the-job training


DISCUSSION

Leadership approaches play a key role, especially for multinational corporations (MNCs) in the U.S. automotive sector, in determining how well an organization does. A recent comparative study shows that Japanese companies often take a collectivist route, stressing group harmony and loyalty, characterized by lasting relationships (Z Todorović et al., 2020). Now, Korean automotive firms are quite different; they usually show a hierarchical style influenced by Confucian ideals, so authority is important (T Gavrilko et al., 2021). European companies? They tend to show a more collaborative leadership style, boosting employee involvement and innovation, fitting with democratic values (Yu W et al., 2021). 

These observations? They echo older research about how cultural factors affect management practices (Doukanari E et al., 2021). 
Japanese firms, for example, might boost collaboration via their collectivist approach, but studies also suggest it could limit individual creativity (Yu‐Huang A et al., 2020). Then there are Korean MNCs; their structures, while providing stability, might struggle with adaptability, unlike European firms who move faster-something very important in today's business world (Balog K, 2020). As highlighted in previous work (Tien H-K et al., 2018), leadership must fit cultural expectations. These findings also have implications beyond just theory; they indicate that automotive MNCs need to tweak their leadership to suit diverse employee expectations in the U.S. market (Anderson N et al., 2014). For managers, it is critical to develop cultural competence within leadership programs. This helps build the awareness and flexibility needed to manage different teams effectively (Amy C Edmondson et al., 2014). This study contributes to a solid understanding of how international situations affect leadership, encouraging further research into these relationships (James B Avey et al., 2011). By comparing leadership styles, the study advances academic discussion and gives MNCs practical ideas on improving organizational performance with custom leadership (Skakon J et al., 2010). 
By understanding all of this, companies can use leadership styles that are culturally aware and strategically sound (Arnold B Bakker et al., 2008). This study demonstrates how leadership evolves through cultural values and organizational objectives, filling a real gap in the literature (Alesina A et al., 2015). Continuing to explore this topic will refine management practices and meet the challenges of an interconnected and competitive global market (M Robinson, 2015).
Table 5: Comparative Leadership Styles in Japanese, Korean, and European Automotive MNCs Operating in the United States

	Leadership Style
	Description
	Prevalence

	Directive
	Leaders provide clear instructions and expect compliance. Common in American automotive companies operating in the U.S.
	High

	Participative
	Emphasizes teamwork and employee involvement in decision-making. More prevalent in European automotive companies operating in the U.S.
	Moderate

	Empowering
	Delegates authority and encourages autonomy among employees. Seen in American automotive companies with autonomous divisions.
	Moderate

	Autocratic
	Centralized decision-making with leaders making decisions unilaterally. Historically present in Japanese automotive companies operating in the U.S.
	Low

	Hybrid
	Combines traditional Japanese values with Western management practices. Adopted by Japanese automotive companies to enhance global competitiveness.
	Emerging

	Transformational
	Leaders inspire and motivate employees to exceed expectations. Associated with Japanese automotive companies' emphasis on continuous improvement (kaizen).
	Emerging


CONCLUSION

An investigation into leadership approaches within Japanese, Korean, and European multinational corporations (MNCs) in the U.S. was carried out, revealing cultural impacts that affect management practices, notably in the auto industry. It was found that Japanese firms often prefer a collectivist style, emphasizing teamwork and stable employee relationships. Korean organizations, on the other hand, tend to have more hierarchical setups influenced by Confucian ideas. 
In contrast, European companies usually employ participative leadership techniques that promote both innovation and employee involvement. By examining these leadership styles, the research tackled the initial problem: how cultural factors influence management in diverse organizational environments (Z Todorović et al., 2020). 

The conclusions from this hold both academic and practical weight. MNCs, as the research underscores, need to change their leadership approaches to fit local culture and worker expectations, to boost organizational performance (T Gavrilko et al., 2021). Moreover, this work adds to international 
business knowledge by detailing how culture impacts management and employee results (Yu W et al., 2021). Future work should build on this by exploring leadership's changing nature in other globalized industries, especially with tech disrupting old ways (Doukanari E et al., 2021). Examining more factors, such as how digital tools affect leadership, could give key insights into current management issues (Yu‐Huang A et al., 2020). Longer studies might clarify the long-term effects of these leadership styles on employee engagement and results in multinational settings, thus enriching cross-cultural management theory (Balog K, 2020). 
As global markets get more complex, adapting and combining different leadership styles will be vital for fostering innovation and resilience in companies (Tien H-K et al., 2018). More studies, maybe focusing on real-time cases, could demonstrate how some companies have navigated changes during cultural shifts and tech advances, providing valuable lessons for practitioners and academics (Anderson N et al., 2014). Through these future-looking ideas, the research sets the stage for continued study into the dynamic link between culture and leadership in the global auto sector (Amy C Edmondson et al., 2014).
Table 6: Comparative Leadership Styles in Japanese, Korean, and European Automotive MNCs Operating in the United States

	Country
	Leadership Style
	Characteristics
	Source

	Japan
	Consensus-oriented, bottom-up decision-making (BUD)
	Emphasis on harmony and cooperation within organizations, fostering a community-like environment
	https://pmc.ncbi.nlm.nih.gov/articles/PMC8160409/

	Korea
	Paternalistic, hierarchical
	Leaders are expected to provide guidance and protection, with a strong emphasis on loyalty and respect
	https://www.library.hbs.edu/working-knowledge/asian-and-american-leadership-styles-how-are-they-unique

	Germany (Europe)
	Participative, empowering
	Encourages employee involvement in decision-making, fostering a sense of ownership and responsibility
	https://www.library.hbs.edu/working-knowledge/asian-and-american-leadership-styles-how-are-they-unique
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